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II NI O I SC IO IL DIST I IC I -----------------------------

Citizens' Oversight Committee (COC) 
of the Cajon Valley Union School District 

Minutes 
Unadopted 

CALL TO ORDER 
The meeting of the Citizens' Oversight Committee was called to order by Deanna Markle on 
January 8, 2020 at 9:06 a.m. at the Cajon Valley Union School District. 

Members Present: Victor Garcia, Susan Holtz, Robert (Bob) Kiesling, Peter Lupo, and Deanne 
Markle. Apologies: Steve Devan and Sheri Runyen 

District Staff: James Beard, Scott Buxbaum, Sharon Clay, Sharon Dobbins, Louise Gibson, Jon 
Guertin, Vickie Hayman, Lisa Krueger, and Mark Mendoza. 

WELCOME AND ROLL CALL 
Deanne welcomed everyone and thanked them for their attendance. 

APPROVAL OF MINUTES 
The minutes from the October 9, 2019 meeting were approved on a motion made by Bob 
Kiesling, seconded by Victor Garcia, and carried 5-0. 

PROJECT UPDATES 
Sharon indicated that the new modular classroom project at Anza has been completed. The 
new 2-story building project at Johnson went out to bid in December, and there was a good 
response. The project was awarded to NexGen Building Group and work began over winter 
break. Completion/occupancy is scheduled for August 2020. James added that the four 
portable classrooms in the footprint of the new building were removed. Five more portables 
will be removed once construction is complete. 

Naranca Elementary School's modular classroom building project is under design. This project 
is expected to go out to bid in May or June. Construction should start in June or July, with 
completion in January 2021. 

BUDGET UPDATES 
Sharon reviewed the following budget information: 

Prop C Budget Status Report: This report showed the total budget for each project, as well as 
the committed and expended amounts, and budget remaining. Most projects are closed with 
savings moved to the contingency budget. The security lighting project is underway; Anza still 
has a few small additional items to be done before the budget is closed out. With bidding 
complete at Johnson, the project is well under-budget by approximately $1.5 Million, which 
will be moved to contingency. We use approximately $800,000 of the contingency funds to 
increase the project budget for Naranca (which is still in design). This will allow for the 
replacement of seven portables with permanent classrooms and adding small group instruction 
spaces and restrooms. 
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Prop EE Bond Fund: These reports showed the Bond authorization (issued and remaining), 
as well as revenues and expenditures. As of the 1/07 /20 report date, there was an 
uncommitted fund balance of $6,445,776, with remaining authorization of $7,000,000. 

Jon shared information regarding the Apple replacement program, adding that they have new 
software and all devices are encrypted, and the new cases are enabling the Chromebooks to 





SIDEWALKUPGRADES 

Greenfield Middle School's sidewalk replacement project was awarded to Zoran Construction Group. 
Work has begun and should be completed in August. 

BUDGET STATUS 

Budget status reports are attached for the construction bond program (Prop C) and the technology bond 

program (Prop EE). These reports are marked "draft" and dated 6/29/2020 because we are waiting to 

ensure all June invoices are received and accrued before finalizing the fiscal year-end financial reports. 

POSSIBLENOVEMBER2020 BOND MEASURE 

At a special Board meeting on July 16, 2020, the Board will consider placing a bond on the November 3, 

2020 ballot in order to continue the District's capital improvement program. The proposed resolution 

would authorize a $125 million bond measure. This is substantially reduced from the previous $220 

million measure, which was proposed in March 2020. This measure will extend, but not increase the 
current property tax rate. 

NEXT MEETING 

I will contact COC members to set up a time for a Zoom meeting to discuss the information in this 
report. In the meantime, please contact me if you have any questions. 

Sharon Dobbins 
Director, Long-Range Planning 
(619) 588-3016 
dobbinss@cajonvalley.net 

2 

mailto:dobbinss@cajonvalley.net


Cajon Valley Union School District Printed 6/11/2020 

Consolidated Budget Status Report 
Budgets versus Commitments and Expenditures for multiple Projects 

Budget vs. Commitments and Expenditures 
As of: 6/30/2020 

Project Name 

D-7501 Water Line Replacement 
D-7502 Security Cameras Upgrades 
D-7503 Clock Systems Upgrades 
D-7504 Playgrounds Upgrades 
D-7505 GMS Gym/MP Bldg 
D-7506 Electrical Upgrades 
D-7507 CVMS New 2-Story Classroom Bldg 
D-7508 HVAC 
D-7509 FH MPR Remodel 
D-7510 VG Modernization 
D-7511 RSD Modernization 
D-7512 Technology Infrastructure 
D-7513 Lexington Reconstruction 
D-7515 EMS Gym/MPB, Admin & Kitchen 
D-7516 MMS Gym/MPB & Renovations 
D-7518 Erosion Control 
D-7519 Fencing 
D-7522 Parking Lot Upgrades 
D-7524 Minor Renovations 
D-7525 Security Lighting 
D-7526 Sidewalk Upgrades 
D-7527 Window Replacements 
D-7528 Educational Technology 
D-7529 MG New Classroom/Renovations 
D-7531 AN New Classroom & Renovations 
D-7532 JO New Classroom & Renovations 
D-7533 NA New Classroom & Renovations 
D-7540 Lighting Retrofit 
D-7599 Contingency 
D-7599 Program Management 

Budget 

Total Budget 

54,892 
1,124,637 

76,507 
290,102 

13,035,706 
930,567 

14,630,360 
10,600,802 

587,462 
4,598,383 
4,469,732 

26,725,961 
31,117,584 
12,922,592 
12,199,114 

65,000 
1,311,138 

219,869 
314,945 
400,400 
500,000 
220,320 

1,800,000 
8,339,131 
4,976,430 

10,194,550 
4,742,354 

587,709 
1,084,443 
4,350,000 

Commitments 

Total Commitments 
Remaining Against 

Budget 

54,892 
1,124,637 

76,507 
290,102 

13,035,706 
930,567 

14,630,360 
10,600,802 

587,462 
4,598,383 
4,469,732 

26,725,961 
31,117,584 
12,894,501 28,091 
12,199,114 

65,000 
1,311,138 

219,869 
314,945 
183,515 216,886 
440,990 59,010 
220,320 

1,800,000 
8,339,131 
4,643,756 332,674 
8,518,136 1,676,414 
3,274,239 1,468,115 

587,709 
1,084,443 

3,660,724 689,276 

Total Expenditures 

54,892 
1,124,637 

76,507 
290,102 

13,035,706 
930,567 

14,630,360 
10,600,802 

587,462 
4,598,383 
4,469,732 

26,725,961 
31,117,584 
12,871,936 
12,199,114 

1,311,138 
219,869 
314,945 
183,515 
91,357 

220,320 
1,800,000 
8,339,131 
4,643,756 
6,319,755 

717,310 
587,709 

3 651 542 

Expenditures 

Remaining Against 
Commited 

22,565 

349,633 

2,198,381 
2,556,929 

9182 

Remaining Against 
Budget 

50,656 

65,000 

216,886 
408,643 

332,674 
3,874,795 
4,025,044 

1,084,443 
698 458 

Totals 172,470,689 



Report Date: 06.30.2020 

EDUCATIONAL TECHNOLOGY BOND FUND 2110 (PROP EE) 
07/01/2016 - 06/30/2020 

DATE BONDS AUTHORIZED BONDS ISSUED 

https://6,132,764.36


Report Date: __ ....:0....:6....:.3....:0....:.2..:.0.::..20'----­

EDUCATIONAL TECHNOLOGY BOND FUND 2110 (PROP EE) EXPENSES 

https://7,101,522.71
https://1,995,885.16
https://3,293,226.13
https://1,494,410.54
https://318,000.88
https://7,101,522.71

